PREAMBLE
These Bylaws are adopted on February 3rd, 2026 by the voting members of River Ridge Band Association (RRBA), located in Thurston County, Washington. They establish a clear, consistent framework to support the Association's effective, transparent, and accountable functioning. In doing so, they help ensure the long-term sustainability, legal compliance, and community involvement necessary to advance the RRBA’s charitable and educational purposes. These Bylaws shall supersede and replace all prior bylaws and amendments of the River Ridge Band Boosters.
ARTICLE I – ORGANIZATION
1.1 – Name
The name of the organization shall be the River Ridge Band Association, hereinafter referred to as “the Association.”
1.2 – Legal Structure
The Association shall operate as a nonprofit, incorporated entity under the laws of the State of Washington. It shall comply with all applicable provisions of the Washington Nonprofit Corporation Act and federal tax-exempt regulations.
If at any time state or federal law requires the Association to alter its legal form or incorporate differently to retain tax-exempt status, the Association shall take all necessary steps to comply with such requirements, including reorganizing or re-incorporating as needed.
ARTICLE II – PURPOSE & MISSION
2.1 – Purpose
The Association is organized exclusively for charitable and educational purposes within the meaning of Section 501(c) (3) of the Internal Revenue Code of 1986, as amended (the "Code"). Its primary purpose is to promote and support the River Ridge High School Band program by fostering student involvement, building community support, providing volunteer and financial resources, and pursuing equitable access for all students.
2.2 – Mission Objectives
To fulfill its purpose, the Association shall:
2.2.1- Promote Musical Excellence
Support, encourage, and uphold high standards of musical performance, personal integrity, and teamwork within the band programs. 
2.2.2 - Foster Community and School Spirit
Cultivate a positive, inclusive spirit of camaraderie and school spirit among students, families, faculty, and the broader community.
2.2.3 - Encourage Student Participation
Encourage student engagement in all aspects of the band program—whether as performers/color guard, stage crew, support volunteers, or student leaders—to enrich their overall educational experience.
2.2.4 - Support Engagement and Visibility
Promote greater attendance and participation at band performances, competitions, and events by students, families, faculty, and school administrators from River Ridge High School and the North Thurston Public Schools District.
2.2.5 - Raise and Manage Funds
Organize fundraising activities in compliance with Section 501(c)(3) of the Internal Revenue Code and relevant state laws, with the aim of financially supporting the band program’s operations, travel, equipment, and other programmatic needs.
2.2.6 - Provide Volunteer and Financial Support
Provide structured volunteer support and financial assistance to cover costs associated with student participation in band activities, including local and out-of-state performances, festivals, and competitions.
2.3 – Operational Oversight
The objectives of the Association shall be carried out by the Board of Directors, standing and ad hoc committees, and through volunteer-led initiatives, as established in accordance with these Bylaws.
2.4 – Non-Commercial and Nonpartisan
The Association shall be non-commercial, non-sectarian, and nonpartisan. It shall not endorse or oppose any commercial enterprise, religious belief, or political candidate or party. The name of the Association, or the names of its officers acting in their official capacities, shall not be used in any manner that implies endorsement of a commercial interest, political position, or personal agenda unrelated to the mission and activities of the Association. 

ARTICLE III – MEMBERSHIP ELIGIBILITY
Membership in the Association is open to parents, legal guardians, alumni, and community supporters who are committed to promoting and supporting youth extracurricular band programs at River Ridge High School. Membership shall not be denied based on race, color, religion, gender, gender identity or expression, sexual orientation, national origin, age, disability, or any other classification protected under Chapter 49.60 RCW (Washington Law Against Discrimination) or the Civil Rights Act of 1964, as amended. (See Membership Policy for Rights & Privilege for each section)
3.1 – Household Membership
Parents, guardians, and adults age 21 or older associated with a student currently enrolled in the River Ridge High School band program. 
3.2 – Advisor Membership
North Thurston Public Schools employees, including band directors and advisors.
3. 3 - Community Membership
Alumni, community supporters, extended families, and business representatives who are not household members of any currently enrolled band students. 

ARTICLE IV – OFFICERS & THEIR DUTIES
 4.1: Election of Officers
4.1.1 Eligibility
All elected officers must be members of the Association under a Household Membership and must have a student currently enrolled within the River Ridge High School band program during their term of service. Have up to two (2) household members representing the same child/children may run for or have a single combined vote on all matters requiring board action, regardless of the number of children a family has in the band program. (See Membership Policy)
4.1.2 Election Timing and Nominations
Officer elections shall be held annually during the April general membership meeting. Nominations may be submitted from the floor at the February and March general membership meetings. Voting in April shall follow the Association’s established election procedures to ensure transparency, fairness, and integrity. (See Election Procedures)
4.1.3 Term of Office
All officers shall serve a term of one (1) year, beginning July 1 and ending June 30, or until their successors assume office. Officers may be re-elected for additional terms.
4.1.4 Transfer of Records and Property
To ensure continuity of operations, all outgoing officers shall complete a full transfer of Association resources to their successors within fifteen (15) calendar days following the conclusion of their term. The transfer shall include, but is not limited to:
· Financial Records – All bank statements, ledgers, financial reports, and related documentation.
· Fundraising Information – Databases, contact lists, historical fundraising records, and related materials.
· Association Property – Keys, equipment, official documents, and any other physical assets belonging to the Association.
· Digital Access – Passwords, usernames, and login credentials for all Association-managed social media accounts, websites, email addresses, and other digital

(For Non-Compliance see Return of Property in the Membership Policy)
 4.1.5 Vacancies
A supermajority vote of the Board of Directors shall fill any vacancy. Appointed individuals shall serve for the remainder of the unexpired term.
4.1.6 Conflict of Interest
No officer shall use their position for personal benefit or for the benefit of members of their household. This includes being paid for services such as concession work or the sale of items through the Association, unless approved by a vote of the general membership. Officers may not participate in decisions regarding scholarships awarded to their own family members. (See Conflict of Interest Disclosure Form)
4.2: Elected Officers 
4.2.1 Elected Positions
Elected officers of the Association shall include:
· President
· Vice President
· Treasurer
· Secretary
· Membership Director
Note: The President and Treasurer shall not be from the same household.
4.2.2 Leadership Hierarchy
In the absence, resignation, or removal of the President, the order of succession shall be: 
Vice President → Treasurer→ Secretary→ Membership Director 
Section 4.3: Duties of Elected Officers (For full description and duties see Job Description Policy)
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4.3.1 President
The President shall be the principal executive officer of the Association, responsible for leading its operations and ensuring alignment with the mission, bylaws, and applicable laws. Duties include:
· Presiding over all meetings of the general membership and the Board of Directors, interpreting and applying Robert’s Rules of Order as necessary. (see Appendix A)
· Voting only in the event of a tie
· Appointing chairs of standing and special committees
· Acting as an ex officio member of all committees
· Serving as the primary liaison between the Band Director, school administration, and the Board of Directors
· Supervising all activities and ensuring compliance with district policies and procedures, organizational bylaws, policies and procedures, and applicable federal and state laws 
· Ensuring other elected officers perform their duties and provide documents and other records critical to the operation of the association, or providing these documents and records themselves 
4.3.2 Vice President	
The Vice President ensures continuity of leadership and helps move board decisions into action.
Duties include:
· Supports the President
· Presides in the absence of the President
· Oversees Committees, helps with fundraising events
· Working closely with the Membership Director on volunteer coordination
· Ensuring membership adheres to policy and procedure for organizational insurance policy 
· Assuming the presidency, with Board consent, in the event of a vacancy
4.3.3 Treasurer
The Treasurer shall manage all financial operations of the Association in accordance with its financial policies & procedures. 
Duties include:
· Maintaining accurate and complete financial records
· Preparing and presenting the annual general fund budget
· Overseeing disbursements and reimbursements
· Providing monthly financial reports to the Board of Directors and membership
· Facilitating audits, insurance renewals, and tax preparation
· Ensuring legal and financial compliance with district, state, and federal regulations
4.3.4 Secretary	
The Secretary ensures the organization’s official records are accurate, complete, and legally compliant.
Duties include:
· Recording, maintaining, and distributing minutes of all meetings
· Managing official documents, including agendas, votes, and bylaws
· Handling Association correspondence and assisting with communication
· Prepare and distribute agendas and voting ballots
· Have draft minutes available within two (2) weeks of the meeting
· Ensure the integrity of the Association’s official records and communication
4.3.5 Membership Director
The Membership Director, also known as the volunteer coordinator, shall manage all aspects of membership engagement and compliance. The Membership Director builds and maintains a strong, engaged, and accurately documented membership base for the organization. 
Duties include:
· Recruiting, enrolling, and welcoming new members
· Maintaining membership and volunteer hours
· Confirm member eligibility for voting 
· Working closely with the Vice President to coordinate volunteer assignments
· Supporting committees and promoting member involvement
· Follow the procedures and policies of the NTPS concerning volunteers vetting
· Provide regular membership reports to the Board

ARTICLE V - STANDING COMMITTEES
Establishment and Purpose of Standing Committees
Standing Committees are permanent committees established to support the Association's continuous operations, programs, and fundraising efforts. These committees serve as the functional backbone of the Association, providing specialized focus on key areas necessary to the organization's success.
Standing Committees shall carry out ongoing responsibilities aligned with the Association's mission and strategic priorities and may collaborate with appointed chairs, officers, and other committees as needed. Each committee’s purpose, structure, and authority are defined in this Article or further clarified by the Board of Directors.

ARTICLE VI - BOARD OF DIRECTORS GENERAL POWERS
The Board of Directors shall have the authority and responsibility to manage the affairs of the Association in accordance with its stated mission, bylaws, and applicable laws. The Board of Directors consists of the President, Vice President, Treasurer, Secretary, and Membership Director.
6.1: Board and Officer Limitations
No more than one (1) individual from the same household may serve as a voting officer or voting member of the Board at the same time.
 6.2: Conflict of Interest and Recusal
When matters directly affecting a household’s financial interests, student account balances, or disciplinary actions are under consideration, the affected household representative(s) must disclose the potential conflict and recuse themselves from discussion and voting.
 6. 3: Quorum Protection
For purposes of determining quorum, recused individuals shall be counted as present but not eligible to vote."
ARTICLE VII – MEETINGS
7.1 General Membership Meetings
This article defines when and how official meetings of the Association and Board occur, including notice, quorum, and voting procedures. 
7.1.1 Frequency
General membership meetings shall be held monthly to provide updates, vote on key matters, and receive committee and financial reports. (No meeting shall be held in July.)
7.1.2 Notice of Meetings
Notice of general meetings shall be provided to the membership at least seven (7) days in advance through email, website, social media, or other customary communication channels.
7.1.3 Quorum
A quorum for general membership meetings shall consist of at least five (5) voting members in good standing and at least three (3) members of the Board of Directors.
7.1.4 Voting
All matters presented at general membership meetings shall be decided by a simple majority vote of members present, unless otherwise specified in these bylaws.

ARTICLE VIII – PARLIAMENTARY PROCEDURE
Parliamentary Procedure
The Association shall conduct all meetings in accordance with Robert’s Rules of Order, Newly Revised, except where such rules are inconsistent with these bylaws or any special rules of order adopted by the Association. (See Appendix A)
8.1 Applicability
Parliamentary procedure shall apply to:
· General membership meetings;
· Board of Directors meetings; and
· Committee meetings, where applicable.
All members are expected to conduct themselves respectfully and in an orderly manner consistent with these procedures.

ARTICLE IX – AMENDMENTS
These Bylaws may be amended at any duly called general membership meeting by a super majority vote of members present and eligible to vote.
9.1 Submission of Proposed Amendments 
All proposed amendments shall:
· Be submitted in writing to the Board of Directors;
· Include the full text of the proposed changes; and
· Provide a brief statement of purpose and rationale.
· Not less than thirty (30) days before the general membership meeting during which the change will be considered
9.2 Notice to Membership  
The Board of Directors shall distribute the proposed amendment(s) to the general membership at least seven (7) days before the meeting at which the vote will occur. Distribution may be made via email or the Association’s official communication platforms.
9.3 Adoption and Recordkeeping 
Upon adoption:
· Amendments shall take effect immediately unless otherwise stated in the amendment.
· The Secretary shall incorporate the changes into the official bylaws; and
· A historical record shall be signed by the President and the Secretary and maintained, noting the date of adoption, the effective date (if different), and a summary of the change.
9.4 Emergency Amendment Provision
In situations requiring immediate action and to maintain legal compliance, protect the Association’s nonprofit status, or address urgent operational needs:
· The Board of Directors may adopt an amendment on an emergency basis by a three-fourths (3/4) majority vote of the full Board;
· Such emergency amendments must be presented to the general membership for ratification at the next duly called membership meeting;
· If not ratified, the amendment shall automatically expire at the close of that meeting.

ARTICLE X – DISSOLUTION
10.1 Authorization of Dissolution
The Association may be dissolved only upon approval of the Board of Directors and by the affirmative vote of the membership, in accordance with the Washington Nonprofit Association Act and these Bylaws. Proper notice of the proposed dissolution shall be provided to all voting members in advance of the meeting at which dissolution is to be considered.
10.2 Payment of Liabilities
Upon dissolution, the Board of Directors shall, after paying or making adequate provision for the payment of all liabilities and obligations of the Association, dispose of all remaining assets exclusively for the purposes of the Association.
10.3 Distribution of Remaining Assets
All remaining assets shall be distributed exclusively for one or more charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code, as amended, to one or more organizations that:
· Are organized and operated exclusively for charitable and/or educational purposes;
· Qualify as tax-exempt organizations under Section 501(c)(3) of the Internal Revenue Code; and
· Have a mission substantially similar to that of the River Ridge Band Association, supporting music education or public school band programs.
No assets of the Association shall be distributed to any director, officer, member, or private individual.
10.4 Court Supervision if Required
If the Board of Directors does not distribute the remaining assets in accordance with this Article, or if required by law, such assets shall be distributed by a court of competent jurisdiction in the county in which the principal office of the Association is located, exclusively for such purposes.
10.5 Compliance with State Law
All dissolution actions shall be conducted in compliance with the Washington Nonprofit Association Act and applicable state filing requirements.

Date Adopted: ________________________
President Name:  _____________________________ Signature: _________________________
Secretary Name:  _____________________________ Signature: _________________________
Treasure Name:  ______________________________ Signature: _________________________

Appendix A
Quick Guide to Robert’s Rules of Order
River Ridge Band Booster Association (RRBBA)
Purpose of Parliamentary Procedure
Robert’s Rules of Order are used to maintain order, fairness, and efficiency in meetings. They ensure that all voices are heard, that decisions are made democratically, and that records are accurate and clear.
Basic Meeting Order of Business
· Call to Order
· Approval of Previous Meeting Minutes
· Reports of Officers and Committees
· Old (Unfinished) Business
· New Business
· Announcements
· Adjournment
How to Make a Motion
A motion is a formal proposal for action.
1. A member says: “I move that…”
2. Another member says: “Second.”
3. The President restates the motion.
4. The group discusses the motion.
5. The President calls for a vote.
6. Motion passes with a majority vote, unless stated otherwise.
If there is no second, the motion does not proceed.

Common Motions and Phrases
	Purpose
	Say This

	Make a proposal
	“I move that we…”

	Change a proposal
	“I move to amend the motion…”

	End debate and vote
	“I move the previous question.”

	Postpone a vote
	“I move to table the motion.”

	End the meeting
	“I move to adjourn.”

	Ask a question
	“Point of information.”

	Call out a mistake
	“Point of order.”


Voting Rules
· A simple majority (more than 50%) is required for most decisions.
· The President does not vote, unless to break a tie.
· Votes may be by voice, show of hands, or written ballot as determined by the chair.
Tips for Respectful Discussion
· Speak only after being recognized by the chair.
· Stay focused on the topic.
· One person speaks at a time.
· Debate the issue, not the person.
· Ask for clarification using “Point of Information.”
Reference Resource
For more details, consult:
Robert’s Rules of Order, Newly Revised (12th Edition)
Or visit www.robertsrules.com
